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All Things Converge – Guiding 
Principles  For PCOM
PCRJ’s aim is to advance our commitment to justice, 
equity, diversity and inclusion. These documents guide 
the efforts of the URM work group: 

• PCOM 2025: Path to Greater Excellence 

• 2025 Diversity, Equity and Inclusion (DEI) Strategic Plan

• 2021 Admissions and URM Recruitment Plan 



Analyze Recruitment Data

• Provide annual progress reports on strategies implemented for 
this goal

• Adopt new relationship management technology- SLATE 
• Build real-time dashboards and reporting
• Examine trends of URM candidates 
• Utilize Artificial Intelligence to enhance PCOM admissions 

selection process of more diverse candidates 









Review/Revise Admissions Process
• Create a contemporary definition of URM for 

the purpose of admissions that is based on 
available, up-to-date regional and state 
demographic information
• Utilize a holistic admissions review 

process to minimize bias, focusing on 
non-cognitive skills and the applicant’s 
journey alongside applicant metrics

• Created a Pathway Prioritization Team: 
One PCOM 



Increase outreach 

• Increase admission of Black and other URiM students
• Current application pool
• Pathway programs ( cultivate interest , readiness, and 

mentoring) 
• Affiliation agreements 

• Expand Pathway programs at the secondary and 
undergraduate educational levels through affiliations with 
minority serving institutions and historically black colleges 
and universities (HBCUs)
• 2 Affiliations per year over the 5 year strategic 

plan



Establish recruitment best practices
• Provide a space for affinity groups to speak with 

applicants, (i.e. provide a space for URM applicants to 
speak specifically with URM students on interview day)
• Admissions Ambassadors
• Student National Medical Association (SMNA)
• Current Students 

• Offer more minority-based scholarships (not in lieu of the 
financial needs-based scholarships)
• Diversity Scholar Physician Assistant Studies 

Scholarship for 2021



Create a coalition

The next phase:  
The URM workgroup has developed committees 
supporting each of the charges of the PCRJ.  The real 
work now begins…

Defining the URM

URM Scholarships

Recruitment/ Affiliation Agreements/Pathway     
Programs



Create a coalition- next steps

Admissions events/affinity student participation

Documenting our progress (reporting)


